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Convoy JW-55B 26th Dec 1943



OPERATION OSTFRONT
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SCHARNHORST with U-Boat 





The Signals story
”…the speed of wireless communications and the 
exceptional performance of radar … contributed in the 
greatest measure to its success.”
Admiral FRASER



Factors and Influencers
• The Weather
• Command and Control

• Kriegsmarine
• Admiralty

• Technology
• Radar
• Radio Direction Finding
• Signals Intelligence



SIGNALS INTELLIGENCE
On board ships and on shore-

High Frequency Radio interception and Direction Finding.

ENIGMA messages deciphered at Bletchley

direct to Admiralty OIC
Ultra intelligence 

direct to 
CIC Home Fleet



RADIO SILENCE



Scharnhorst and 1st Battle Group





1st Battle Group
Scharnhorst and 4th Destroyer Flotilla



20th - 23rd December 1943

20 Dec Convoy JW-55B sails
21 Dec ULTRA  reports SCHARNHORST preparing to sail
22 Dec ULTRA German Air recce reports convoy
23 Dec Force 2 and HMS DUKE OF YORK prepare to protect JW-55B



24th-25th December 1943
24 Dec ULTRA  SCHARNHORST ordered to prepare to sail
24 Dec ULTRA  German Air recce ordered over convoy
24 Dec Adm Fraser breaks radio silence orders  to  JW-55B
25 Dec Adm Fraser orders 4 Destroyers from RA-55A  to JW-55B

25 Dec  ULTRA U Boats and Air recce report JW-55B.
Admiral Doenitz orders MOST IMMEDIATE OSTFRONT. 



26th December 1943 02.17am  “EMERGENCY 
SCHARNHORST probably sailed 1800/25th December”

Admiralty OIC to Admiral Fraser



SCHARNOST signal located by HMS ONSLOW
Admiralty signal to Adm Fraser “260319 Admiralty appreciates that SCHARNHORST was at sea.”











HMS DUKE OF YORK
-locates SCHARNHORST using type 273 radar 







‘4.56pm Immediate. 
Heavy Battleship. Am 
in action’

5.16pm ‘Opponent 
is firing by radar. 
Location is more 
than 1800 (range) 
speed 26 knots’

5.22pm Am 
surrounded by 
heavy units’

6.02pm 
Scharnhorst will 
ever reign 
supreme

6.20pm 
‘A turret hit, 
magazines flooded, 
Damage to 
starboard boiler 
room. Speed 
reduced.’

6.47pm
‘We shall fight 
to the last shell’

7.25pm ‘Steering to 
Tanafjord at 20 knots’



https://ww2today.com/wp-content/uploads/2013/12/hmp_rnm_1978_162_large.jpg




The last words 
are left for 
Admiral Fraser
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